
Strategic Plan 2025-26 

Our vision

What we will focus on

3 strategic impact goals 2 enabling goals

The vision of the National Centre is a community in 
which children and young people are safe and 
victims and survivors of child sexual abuse are 

supported to heal and recover, free of stigma and 
shame – a future without child sexual abuse

Our purpose

The purpose of the National Centre is to disrupt the 
dynamics that have failed to stop child sexual abuse 

and prevented victims and survivors from being 
believed, validated and supported in the ways they 

need

Goal 1:

Empower victims


and survivors 

Partner with victims 
and survivors to 
design, develop and 
deliver trauma-
responsive 
knowledge, 
information and 
resources. 



Exemplify a best 
practice approach to 
embedding the voices 
of lived and living 
experience in all 
knowledge 

Goal 4:

 Strengthen people,


culture, systems

and processes 

Goal 5:

 Communicate


our value 

Goal 3:

 Drive policy,

systems and


culture reform 

Goal 2:

 Build sector 


capability and 

responsiveness 

Build the awareness 
and capability of 
practitioners, 
organisations, sectors 
and communities to 
provide 
compassionate and 
trauma-aware 
responses to child 
sexual abuse over the 
lifespan. 

Strengthen policy and 
advocacy efforts by 
developing targeted 
strategies to mobilise 
our knowledge and 
drive system reform 
and support long-
term cultural change. 

Align people, culture 
and capability 



Strengthen alignment 
of work and 
streamline and 
strengthen our 
approaches

Build on, and 
demonstrate, the 
National Centre’s 
unique social impact 



Demonstrate 
continued 
improvement

Our strategic context

5 Themes 

National Strategy 

7 Challenges 

Here for Change 

11 Strategic Objectives 

DSS contract 

8 Strategic Focus Areas 

National Centre Board 

5 Knowledges 5 Functional Areas
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